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Stage 1 – Consideration: 
Basic legacy offerings in place, but leadership wanting to do more.

Stage 2 – Addition: 
New services added to toolkit in organic manner.

Stage 3 – Review: 
Organisations begin to understand need for joined-up approach and undergo review.

Stage 4 – Framework: 
Framework created following review, forming the foundations of a wellbeing strategy.

Stage 5 – Implementation: 
Organisation has made improvements, created a joined-up pathway of support.

Stages of Maturity Model



Polling question
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Thinking about your own 
organisation's mental 
health and wellbeing 
strategy, what stage of 
maturity would you 
place it in?

Stage 1 – Consideration 
Want to do more.

Stage 2 – Addition: 
Services added organicially

Stage 3 – Review: 
Joined-up approach understood

Stage 4 – Framework: 
Framework created

Stage 5 – Implementation: 
Joined-up pathway of support.



Panellists
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Chair: Henry Jones
CEO, Togetherall

Marcus Hunt
Head of Global Health 
Services – EMEA, Johnson 
& Johnson

Amy Matthews
Business Partner, Health 
and Safety Risk Manager, 
ITV Plc.

Paul Devoy
CEO, Investors In People
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Q&A



Thank you

www.togetherall.com
info@togetherall.com
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