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Presenter
Presentation Notes
Thank you.  I am the Accessibility manager in the Enterprise Wide Technology group in KPMG and will be presenting with Chris Astley, a Partner in KPMG, who will tell you more about himself and his involvement later and what hybrid working has meant to our Neurodivergent colleagues.  Maria and Rebecca have already covered so much, so hopefully we can give an example of how a business approaches Neurodiversity and why it  matters to us.


eading from the front

Each year, KPMG publish our progress towards our diversity target zones - which encapsulate our ambition to
become a more representative workforce.

In September 2018 we published ‘Leading from the front: disability and the role of the board’, followed up a year
later with a progress report

m KPMG L4

[ ;A0INg leading from
romtne thefront .7
m] ﬂ[ Dty e et e Sus /

Disability and the
rol the an

Document Classification: KPMG Confidential


Presenter
Presentation Notes
In KPMG we try and walk the walk – not just talk the talk – so we publish what we are doing to keep us honest in our endeavours and to encourage others.  We published our Leading from the front in 2018 about the role of the board in building disability confidence in a business and a year later reported on progress. We are committed to creating an inclusive environment where all colleagues thrive and reach their full potential.


WE know we nave many Neurodiverse coleadues

But we also know we need to do more to:
« Attract
* Retain
« Enable to progress

And we are constantly working on this.
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We know we have many Neurodiverse colleagues.  We also know that this is a long road and there is always more to do in order to attract, retain and enable our people to progress.


U1 T0Se deciared, We Know we nave..

Dyslexia

Dyspraxia
Anxiety
Asperger's
Depression

Dyscalculia

Obsessive Compulsive Disorder
Dystonia

Hyperlexia

P
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You have heard already that Neurodiversity is a very wide umbrella term that covers a multitude of conditions, and includes cross-over conditions with mental health.  

In the last four years alone we have had a dozen different conditions disclosed by colleagues which could fall under that umbrella term.  But considering that across the UK workforce as a whole, it takes, on average, 3 years for a person to disclose a condition  we know this is probably just the tip of the iceberg.



\ake People comiortanie - make difierence the norm

Real life stories by colleagues
Highlighting the benefits of Neurodiversity in a team
Educational pieces around accessibility showing why it matters
Easy to request and receive adjustments
Readily available assessments if requested

* Workplace Needs Assessment

» Diagnostic Assessment
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If people are going to disclose a neurodiverse condition in the workplace they need to feel comfortable that doing so will only help, and not hinder their career (still a misconception held by many unfortunately).  

We use videos and documentation from colleagues telling their own story, to show the diversity of talent we have.   These stories talk about what their condition is, what they do in the firm, and we look to have different grades tell their story.

We showcase the benefits of having neurodiverse colleagues and that diversity of thought in your team, and we also publicise the business case for being able to understand and recognise neurodiverse traits and conditions, to enable our people to produce more accessible information and be more empathetic toward those they work with.

We make it easy to find and receive adjustments, and if needed we can supply workplace assessments to ensure our people know what adjustments would be best for them, and can supply diagnostic assessments.  This is particularly useful for those taking professional exams and who may need that extra time that can be allotted to them.


AdJUSIMeENts and education

Adjustments Educational materials
- Assessments from Third-party providers - “This is me — Condition’ flyers
- OneNote notebooks

Recognising the strengths of Neurodiversity
- Texthelp Read and Write on a site licence

Neurodiversity toolkit from the BDF
- Speech-to-text software built in and purchased

Videos from our disability network

Mind Mapping software supplied Neurodiversity network

Dictaphones (with processes and policies)

Coloured acetates supplied for over printed material

Buddy system
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As I said, anyone in our business can request an assessment at any time to find what adjustments would help them.  We use third-party suppliers to give qualified assessments but not everyone wants to disclose.  So the more we can offer as standard the better.  An example of the adjustments that we offer are:
Software options such as OneNote notebooks as part of the Office suite of tools.
We have a UK Site Licence for Texthelp Read and Write.  This is packaged internally and available to every single colleague in the firm.  Anyone can call it down to their computer at anytime without having to jump through any hoops; no explanations or budget discussions – just download, automatically install and start using.
We have documented quick start guides on how to use the inbuilt speech to text software and can upgrade that to Dragon software if they need more.
Mind mapping software that is AT compatible so that they can use it with other assistive technologies
Hardware options such as Dictaphones to allow colleagues to record meetings and make verbal notes. Or coloured acetates to put over printed material to make it easier to read.
And a buddy system where colleagues with a particular condition or disability can volunteer to be a buddy to another in the same situation.

I mentioned how we educate our people – we are always building on this by supplying one-pagers about a condition so that others understand how that condition might manifest itself in the workplace, what they can start or stop doing to help and not hinder a neurodiverse colleague.  
We have complete toolkits from the Business disability forum to help line managers and people leaders manage their charges who might be neurodiverse
And as previously mentioned, we have the voice of our disability network in videos that our own people have recorded to talk about their condition in work.


[NIrd parties are essential in Neiping us Improve

Employing more Neurodiverse talent into our firm has had additional benefits over and above just getting the
right expertise into a job role.
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We use third parties to help improve what we do and how we do it.  Chris is going to talk specifically about how we have utilised Auticon and the added benefits that brought to us when we had to move to Remote and then Hybrid Working.
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