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How to harness purpose to 
drive wellbeing and 

performance
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CONFIDENTIAL, NOT FOR DISTRIBUTION DRAFT FOR DISCUSSION – EXTERNAL PRESENTATION

22



CONFIDENTIAL, NOT FOR DISTRIBUTION DRAFT FOR DISCUSSION – EXTERNAL PRESENTATION

33



CONFIDENTIAL, NOT FOR DISTRIBUTION DRAFT FOR DISCUSSION – EXTERNAL PRESENTATION

44

Biology

Meaningfulness*
Belonging
Purpose
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“Making a contribution that 
is meaningful to the self and 
has a consequence to the 

wider world.

                   ” 

What is purpose?
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Inspire and 
develop

the builders 
of tomorrow
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• Motivational
• Directional

• Reputational
• Experiential

Organising principle
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Doing well
Doing good
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Oprah is awesome 
but it isn’t about 

being Oprah
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Laing O’Rourke
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The Great Stink
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Connection
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Values 

Living above and 
below the line
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Appreciation 
vs recognition


