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Everyone should be
aligned to the same
values

“The most vocal challengers to
most cultures are the first to be
shown the door. It’'s In human nature
to want to eliminate the most

disruptive people. And it’s also
human nature to want to bring in
more people that fit in well. Repeat
these two behaviors over time and
culture becomes homogeneous,
even If everyone still believes the
culture values diversity.”

Scott Berkun, bestselling author
and popular speaker on UX
design
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Pay people well and your culture will flourish

When people are financially invested, they want a return. When

people are emotionally invested, they want to contribute.

Simon Sinek




Engage your employees and your culture will be peachy

“‘Employee engagement arises out of
culture and not the other way around.”

Moe Carrick and Cammie Dunaway, co-authors of Fit
Matters: How to Love Your Job



Leader’s must

speak the
vision to build

the culture

“The leader’s job isn’t to have all
the ideas. It’s to make sure all the
Ideas are heard and that the best

one wins.”

Chris Hawker, American entrepreneur




Leadership are
responsible for
delivering
company
culture

“Treat employees like they
make a difference and they
will.”

Jim Goodnight, CEO of SAS Institute



What is cult




Company
Values

Alighment Performance

Character

Employee Employee
Mindset Engagement Behaviour




A new evaluativg
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@ entelechy

Which three Qualities define your company?




@ entelechy

Which three define the Qualities you bring to
your career?




The same evaluative lens

for your people and your
company.




think your company demonstrates these Qualities.

Authentic
Collaborative
Compassionate
Responsible

OOOOG

Openminded
Falr

Trusting
Optimistic

Strongly Disagree
Strongly Agree




How aligned is your

workforce on the culture
of the company?




THE CHARACTER
OF YOUR TEAM
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YOUR CHARACTER
POWER MAP Collaborative

INTERPERSONAL
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Being Collaborative means you
can draw on the expertise of

others.

You might want to begin by
inviting a trusted colleague to

help you with a project.
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THE STRENGTHS IN THE
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COMPANY
These are the current strengths
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OPPORTUNITIES FOR
MENTORING

Having learners with strengths
in a Character Quality is an
asset for your team. You can
maximise these Qualities by
encouraging mentoring across
your team and company.
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ENERGETIC

10 minutes of
exercise

Go for a walk, every day for
a week, rain or shine.

BENEFIT

| will feel more energised
throughout the day




Atomic Habits

“It Is so easy to
overestimate the
importance of one defining

moment and underestimate
the value of making small
Improvements daily.”

Marginal Gains

s now the moment for that
subtle 1% shift to yield
incremental improvements?
Remember, the beauty of
marginal gains lies In
cumulative potency and
compound interest gains.
Small strides pave the way to
remarkable transformations.

Kaizen

The overall goal of kaizen is to
make small changes over a
period of time to create
Improvements within a

company. That doesn't mean
alterations happen slowly. The
kaizen process simply
recognizes that small changes
now can have huge impacts in
the future.
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