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1 in 7
neurodivergent

1 in 10 
LGBTQIA+

5 generations

1 in 5 
disability

16 
personality types

1 in 2
parents

1 in 4  
mental illness

In our organisations…





Humans





Internal Conflicts 

External 
Influences

Unconscious 
Motivations Temporal 

Discounting –
short term 

gratification over 
long term goals

A conflict in 
goals

A lack of self-
awareness

Emotional 
Factors

Why?



Leadership

Employees

An erosion of trust and credibility

Performance issues 
and missed deadlines

The Impact

Confusion and resentment

Employees will feel disengaged or 
disillusioned with their work

Misalignment will reflect 
poorly on leadership

Stress or dissatisfaction

Customer service quality, 
responsiveness, or professionalism

A perceived lack of reliability

Difficulty motivating others

A perceived lack of authenticity

The inconsistent behaviours 
shape the culture of the 
organisation and contributes to a 
culture of ambiguity, mistrust, and 
even toxicity





Data



We’re great at knowing what we want… but not what we need!

Ultimately…



People don’t just climb Everest to see the top…

They want to get to the top, but they need a challenge, an adventure, the achievement



Example











What does it mean to be human?



“Hybrid isn’t working”

“Innovation is being 
affected”

“Remote work isn’t 
serving creativity or the 
way we naturally 
communicate”

“… some people just 
aren’t wired for working 
remotely”

(technology and even the 
freedom to work out of 
coffeeshops were) “poor 
replacements for normal 
human interaction

“Speed and quality are 
often sacrificed when 
we work from home,”

“too much freedom”

“I wanted to restore 
accountability to the 
culture” 

“Every weekend became a 
three-day holiday”

“I found that people work 
so much better when 
they’re all in the same 
physical space”

“the separation has kept us 
from effectively being able 
to coordinate as well as we 
needed to on a full-
company level”

“There were too many 
times when we just 
needed to be able to walk 
over and tap someone on 
the shoulder and discuss 
a complex issue in-depth, 
right away.”





Tip 1: Understand and improve communication and relationships



Engagement Wellbeing and 
Happiness Psychological Safety

Recruitment and 
Retention Customer satisfaction Sustainability, Impact 

and the Climate

Innovation Finances Productivity

Tip 2: Understand and Measure Culture



Tip 3: How about we treat people like adults, so they behave, like adults?



Tip 4: Understand the                      of  your Workplace



The Future of Work is Human!
It’s all about people
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