
MAKE A DIFFERENCE 
LEADERS’ WORKSHOP

The future of employee 

health and wellbeing



MAKE A DIFFERENCE 
LEADERS’ WORKSHOP

Prof Dame Carol Black GBE 

FRCP FMED SCI

Chair, Centre for Ageing Better

Chair, British Library

Charlie Newton 

Global Head of 

Occupational Health

Google

Helen Matthews

Former Chief People 

Officer

Weber Shandwick



Economic Inactivity due to health issues

Transition flow                 Health Issues      Depart Job    Return      Leave       Direct exit        Return to

labour force           labour force

Drivers at this               Health conditions       Disconnect        Early employer                Low employer      Cycles of 

stage                               Working conditions    Fragmented           interventions                     support     employment

Lack of manager            support         Flexible work                   Perverse  disruption

support                     Low                   Reskilling                        incentives       Employers

motivation                                     Fragmented             reluctant to 

Perverse                              Isolation from         health              hire long-term

financial                               work networks    support            inactive.   

incentives                        Skill-job mismatch

Job insecurity                      Worse health

Employer bias

Journey :

C. Mayfield for DWP:  Keep Britain

Working: Discovery, 2025

A psycho-social model is needed



Key barriers to action by employers

Health Foundation Commission

• Financial constraints and limited incentives :

- cost of providing initiatives on health and work

- low rate of Statutory Sick Pay.

• Lack of evidence on what works and for whom.

• Poor awareness of best practice:

- many employers feel that investment in workforce 

health initiatives gives poor return (ROI)

- 31% say that apps/technology are ineffective

- 23% say that OH is ineffective

- 20% say that EAPs are ineffective.  

• Wider systemic problems, e.g. on Fit(ness) Notes, the 

Access to Work scheme, or the Disability Confident scheme. 



Health Foundation Commission :      

New approach to keep people in work

• prevent

• early 

support



New approach to keep people in work (2)

Current approach                                                           New approach

Courtesy 

C.Rocks

• Incentives 

to stay or 

return 
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Useful references:

Keep Britian Working Review: Discovery Report

Action for Healthier Working Lives Report   
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