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The link between the food we 
eat and our health crisis:

what employers can do to help



The UK is a world-leading Ultra-
Processed Food (UPF) consumer

Source: House of Commons 
Library Obesity Statistics (2025)

UK average diet = 
almost 60% UPF

Adult obesity in the 
UK = 28% 

(compared to 
France 16% and 

Japan 5%)



Why we created 
Nourishing Britain

Sources: National Food Strategy (2021) and Theis and White (2021)



30 years of failed government obesity 
policy in England…

Source: Theis and White (2021)

14 government 
obesity strategies

689 individual 
policies

NO reduction in 
obesity or related 

health inequalities



Example policies aimed at employers
“Others with opportunities to contribute include 
… employers and employees in the workplace” 

“The NHS has a significant contribution to make 
… and also as an advocate for health and as an 
employer.” (1992)

”The Government will sponsor debate on 
corporate citizenship across the public sector 

that leads to firm recommendations for action 
for all public and private sector employers, to 

demonstrate how they can organise their 
activities in ways that improve the health of 

employees and the wider community.” (2004)

”We will also launch a conversation 
with employers to understand better 
how we support people to be healthier 
whilst they are at work.” (2020)

”Develop code of best 
practice for employers 
and businesses on how 
to encourage and 
support employees who 
breastfeed.” (2008)



Why are the politics of 
food policy so hard?



Who we interviewed

William Waldegrave

1990-1992
Virginia Bottomley

1992-1995
William Hague

1997 - 2001
Tony Blair

1997 - 2007
Alan Milburn

1999 - 2003
Patricia Hewitt

2005 - 2007
Alan Johnson

2007 - 2009

Andy Burnham

2009 - 2010
David Cameron

2010 - 2016
George Osborne

2010 - 2016
Andrew Lansley

2010 - 2012
Michael Gove

2010 – 2014, 2017-2019
Jeremy Hunt

2012 - 2018

Matt Hancock

2018 - 2021
Boris Johnson

2019 - 2022
Seema Kennedy

2019
Sajid Javid

2021 - 2022
Jo Churchill

2019 - 2021
Sadiq Khan

2016 - present

Nick Clegg

2010 - 2015

Key: Name colour indicates political party People in order of most relevant time in office



What we found…
All 20 politicians agreed: 

• Food-related ill health was a 
big problem.

• The government had not done 
enough to tackle obesity and 
food-related ill health.

• The government can and 
should do more. 



The four main barriers politicians face
1. Merrie England versus the Nanny State 2. Mixing Business with Politics

3. The Struggle to Juggle 4. Whack-A-Policy

Sources: Guido Fawkes, Simon Baynes MP website, Wikipedia, Foresight



Despite the challenges, the 
politicians were not at all 
defeatist. 

On the contrary, they were 
brimming with optimism, ideas 
and advice for future 
governments. 

We identified four ingredients for 
success.

Ingredients for Success



How YOU can nourish Britain

•Catering
•Cooking
•Breastfeeding
•Pay
•Partnerships



Don’t leave office eating regretti spaghetti
Politicians urged their 
successors not to leave office 
wishing they’d done more. 

Some talked about not being 
bold enough when they were 
in office, while those who did 
a lot said they were 
immensely proud.



Download the full manual and 
interview transcripts

www.nesta.org.uk/report/nourishing-britain/

Thank you for 
listening


	Slide 1
	Slide 2: The UK is a world-leading Ultra-Processed Food (UPF) consumer
	Slide 3: Why we created Nourishing Britain
	Slide 4: 30 years of failed government obesity policy in England…
	Slide 5: Example policies aimed at employers
	Slide 6: Why are the politics of food policy so hard?
	Slide 7: Who we interviewed
	Slide 8: What we found…
	Slide 9: The four main barriers politicians face
	Slide 10: Ingredients for Success
	Slide 11: How YOU can nourish Britain
	Slide 12: Don’t leave office eating regretti spaghetti
	Slide 13: Download the full manual and interview transcripts

