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Proven to 
positively impact 
Behaviour Change 

Michie, S., Van Stralen, M. M., & West, R. (2011). The behaviour change 
wheel: a new method for characterising and designing behaviour 

change interventions. Implementation science, 6, 1-12.

Gamification has been scientifically 
proven to amplify the effectiveness of 
behaviour change interventions
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At YuLife, we go beyond incentivisation by using a broad range of mechanics that drive sustained engagement 
over time. No other employee benefit or insurer provider uses such a broad of game mechanics.

Outperforming traditional benefit models 



The YuLife app is built like a game, with levels, 
quests and a game-like design, which reminds me of 
apps like Duolingo. I'm not a gamer, I don't have any 
games on my phone, but this app feels like a 
healthy, more sophisticated version of Pokémon Go 
that even non-gamers like me can use and enjoy. I 
like to see my YuCoin build up and feel rich.”
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80% 

engagement
rate* 

with 1 in 2 engaging 
on a daily basis 

"I feel like the app encourages 
wellbeing in my workplace 
generally. I feel like we're 
improving our teamwork and 
the competition encourages us 
to do better, which makes 
yulife such a strong app. We 
even take team challenges 
together and have a lot of fun 
with it".

Beth Sutton
HR Director, BrighterBox

Achieve engagement levels never seen before in the insurance industry . 

Pioneering unprecedented engagement levels

4x industry average

“

*varies depending on size of company and comms 
capabilities & channels available 



Validating the impact of gamification on health, 
business and risk outcomes. Providing the insurance 
industry with a new model for more accurately assessing 
and organisation’s risk based on individual employee 
lifestyle

A Randomised Controlled Trial with YuLife’s 
Health and Wellbeing App

YuLife’s groundbreaking new study

Impact of Gamification 
in Behaviour Change 
Intervention

In partnership with:
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Leveraging UK Biobank, company 
data, and YuLife insights
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Control Treatment
Core YuLife app experience Gamified functionality

1. Behavioural & engagement data

2. Self-reported employee wellbeing data 

4. UK Biobank data

In partnership with:

5. Validated Insights: The impact of gamification

3. Company HR data 



20%
Increase in  healthy 
habits
 

200%
v.s. non gamified 
programmes

15%
reduction in LT 
health conditions

The Critical Role of Healthy 
Behaviour in Preventative Health

**Results have been scientifically proven by our government funded 
research study in partnership with the University of Essex

Source: YuLife Knowledge Transfer Partnership (KTP) Study with University of Essex, 2025
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