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WELLBEING 
STRATEGY 

EDF 
Nuclear Operations

Nuclear Services



✓ Inclusion  and wellbeing as enablers to nuclear , 
conventional  & psychological safety

✓ Aligned  to our nuclear safety culture traits and 
zero harm position, ensuring our people are fit 
for duty

✓ Evidence -based insights to inform wellbeing 
strategy and plan, aligned to business change 
and transformation

✓ 4 strategic pillars: Prevent, detect, promote & 
support

WELLBEING APPROACH
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WELLBEING APPROACH
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Taking an integrated, holistic approach to achieving cultural 
excellence in mental health and wellbeing through:



• Governance , oversight and delivery through a central  Wellbeing Action group , with Executive Sponsorship  and diverse 
representation (including leaders, union representation, MHFAs, network members and HR across all site locations)  and Business 
and local level reporting 

• Embedding wellbeing into organisational practice/processes and connecting to existing cultural 
     values to build engagement (e.g. Zero harm and safety culture) so it becomes part of everything we do

• Using evidence -based insights to inform action - 
• Quantitative metrics  (e.g. absence and Occ  Health data, wellbeing assessment data)
• Qualitative – listening to our people (e.g. Mental Health First Aiders, central Wellbeing action group members, networks, 

‘moments that matter’ focus groups)
• Benchmarking and partnerships with organisations such as Electrical Industries charity,  Robertson  Cooper,  Headtorch  

• Developing our leaders with knowledge, skills and behaviours to lead with wellbeing in mind and embedding psychological 
safety and wellbeing into leadership and development programmes

• Empowering and educating our people through campaigns, accessible tools and access to resources and frameworks to 
support quality conversations and inviting lived experience sharing to inform key areas of focus 

PREVENT
Prevent ill health and its causes 

DETECT
Detect ill health and its 

precursors with proactive

strategies 

PROMOTE
Promote good health and 

wellbeing for everyone

 

SUPPORT
Support health 

with best-in-class resources
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WELLBEING PLAN AS AN ENABLER TO ZERO HARM

Ongoing connection with government ‘Keep Britain working' initiative

Wellbeing: Sense of being  well; spanning mental, physical and emotional health in the workplace 



EXAMPLE -  WELLBEING WHEEL TOOL  
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A6 printed cards, mobilised 
across all sites to enable a ‘just in 
time’ check mental health check 
in.

Invites individual, peer or team 
rating across the 6 contributors 
to mental health in the workplace 
(aligned to HSE Management 
Standards) and inclusion. 

Call to ‘stop and act ’ if there is a 
negative impact 

Support is also signposted

For use at any time, 
complimenting the employee 
assessment (completed on a 
minimum annual basis )

Adopted from Headtorch’s 
wheel as an ‘off the screen 
tool’ 



Developed via our Inclusion Action group – building psychological safety and recognising 
the connection between inclusion and wellbeing as an enabler to zero harm   
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